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NMPOZKAHZH ZYMMETOXHz
80o¢ KUukAoc¢ Emyetpnpatikic Emwtayvvong

Kévtpo Kawotopiag kat Emxetpnuatikotntog ApXtpenéng
EOvikou ko Kamodiotplakou Maveniotnpiov ABnvwv

YrtoBoAn Attrijoswv £éw¢ NMNapaokeun 11/10/2024

O Emelpnuatikoc Emtayuving tou Kévtpou Kawvotopiag kat Emixelpnuatikotntog
“Apxundng” tou EBvikoU kot Kamodiotplakou Mavemiotnuiov ABnvwv KaAel Ta péAn tng
TLOVETILOTNMLAKAG Kowvotntag tou EKMA mou €xouv emiyxelpnuatikég WO€eg pe otolxela
Kalwvotoplag, va umofdallouv Ailtnon yia T OUMUETOXH TOug otov 8° KUKAo
Erxelpnpatikng Emttayuvong, péxpt tnv Napaokeun 11/10/2024.

H altnon oUUUETOXAG CUMMANPWVETAL NAEKTPOVIKA OTO:
https://archimedes.uoa.gr/accelerator-invitation/

NpookAnon ZuppeToXnG otov 8° KUKAO Emixelpnpatikig Enttayuvong
Kévtpo Kawvotoplag Kot EXelpnuatikotnTag « Apxtunéneg»
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A. TO NPOrPAMMA ENITAXYNZHZ KAI Ol MAPEXOMENEZ YMNMHPEZIEZ

O Emelpnuotikog Emrayuvtig tou Kévipou Apxundng tou EBvikol kot Kamodiotplakou
MNaveniotnuiou ABnvwy €xeL wg oTOX0 TNV MPOWBNON TNG EMUXELPNUATIKOTNTAC LETAEY TWV HEAWY
TNG TTOVETILOTN LLOKI G KOLVOTNTAG, LEOW TNG ETLTAXUVONG TNG EMLXELPNHATIKAG Stadkaciag anod tnv
6éa otnVv ayopd. 2to mAaiolo auto, éxel oxedlaotel Eva Mpdypappa Emyelpnuatikig Emayxuvong
Tou uAoToleital oe SLadoXLKEG GACELS, O ouvAPTNON HE TO PaBUO WPLHOTNTAG TNG EKAOTOTE
ETUXELPNUATIKAG LO£QG.

To Mpoypappa EMLTAXUVONG TIOU TIOPEXETAL OE ETLXELPNUATIKEG OUASES UE KOUWVOTOMEG LOEC KAl e
onueio avadopdg to EKMA, amoteleital and éva MALYUO CUUTANPWUATIKWY UTNPECLWY Kol
Spacswv, oxedlaocuevwy otn Paon tng pebodoloylog tng Attrg Emyelpnuatikng Ekkivnong (Lean
Startup).

O ouvbuoouog Tapoxng e€elOIKEUUEVWY OCUUPBOUAEUTIKWY UTINPECLWY KOL EKTTALOEUTIKWV
ocpvapiwv (workshops) oe Bepatoloyia OXeTIKN LE TNV EMXELPNUATIKOTNTA, TTAPAANAa e TN
oTNPLEN ATIO EUMELPOUG PEVTOPEG KaL TN duvatdTnTa cuvepyaciag Kal SIKTUWONG OV TTAPEXETAL
LE OVOYVWPLOUEVEG ETUXELPNAOELG, OUVIEAOUV OTNV  OTOTEAEOUATLKY UTIOOTAPLEN TWV
ETUXELPNUATIKWV OUASWY YL TNV HETAPOPA TWV ETILYELPNHOTIKWY LOEWV TOUC OTNV 0yopa.

OLunnpeoieg mou mpoadépovrtal péow tou Mpoypaupatog Enttayuvong ivat:

1. @Wofevia twv ouddwv otoug xwpoug tou Emixelpnuatikol Emtayuvtr tou Kévtpou
Apxundng, oto kévtpo tng ABnvag (lwavvou MamnappnyomovAou 1, MAateia KAauBpwvog).

2. Eknmaideuon, pe tn Sopydvwon €vdG ONOKANPWHEVOU TIPOYPAUUATOC €PYAOTNPiWY
(workshops) mou Oile€ayetal oe SUo ddaoelg, avaloya pe To BaBUO WPLIOTNTAG TWV
ETUXELPNUATIKWY OPLASWV.

3. ZupPouAeutiki kKaBodnynon, n onoia £0TIAlEL OTOV TPOGSLOPLOUS TOU ETULXELPNUATIKOU
HoVTéAoU, oTn Slepelivnon TwV AVOYKWY TNG ayopagc, otn Snuloupyia evog eAdxlota flwaotou
npoidvtog (MVP), otn ARPn avatpododotnong yla TNV ETUXELPNUATIKA WOEA KAl OTnV
anoteAeopatiki mapouciaon tng (Pitching).

4. Yrnootipn omd e€elSIKEUUEVOUC MEVTOPEG, HEAN TNG akadnuAikAg Kowotntag Tou
TAVETILOTNMIOU KOl TNG EMXEPNUATIKAG Kowdtntag, oe gupl ddaopa £lSIKOTATWY Kol
e€elbikeuong. Aeite TOUG HEVTOPEG TOU TipoypAppatod: https://archimedes.uoa.gr/mentrores/

5.  AWKTOWON UE ETUKELPNOELS KL 0PYAVIOUOUE KOBWE KAl e GANEG opddeg tou prhogevouvtal
OTO TIPOYPOLIOL ETILTAXUVONG.
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Npdypappa Epyactnpiwv Emyeipnuatikig Emttayuvong

JToug emoOpevoug Ttivakeg mapouctalovrtal ta Epyaotipla (Workshops) kat ot Epyaociec mou Ba
enefepyaotouv ol Emyepnuatikeg Opadeg katda tn Stapkela Twv SUo pAcewv Tou MpoypAapUaATOoC.
OMla ta Epyaoctipia ¢ 1" @aong 6a mpayuatomowinBolv pe ¢uolk mapoucia, OTLC
EYKATAOTACELG TOU KEvTpou «Apxtundng».

Huepopnvia

Epyaotripla 1" ddaong
(Okt.-Aek. 2024)

Napadotéa

Npeg

- MNapouciaon EMXELPNHATIKWY
Oopadwv

= TpeLg OUOLEG IPOCPOPEC

23/10/2024 | 16.00-19.00 - MeBoSohoyia Lean Startup: Ao = AvGAuon AvTawaLouou
, , (Benchmarking)
v W8€a otnv ayopd
Kappag Emyeipnuatikov Movtélou = OpLopog MpoPARpatog
10/2024 | 16.00-18.
30/10/20 6.00-18.00 (Business Model Canvas) = Business Model Canvas
- ZuvoAikn Auvntikn Ayopa (Total = Yrtohoylopog TAM
6/11/2024 | 16.00-18.00 | Addressable Market) = EruBePBaiwon
- EmBefaiwon NpoPARpatog MpoBARuaTog
20/11/2024 | 16.00-18.00 | SNKOUPYIX EliXElpNpaTIKIG = Team Manifesto
Oouadag
27/11/2024 | 16.00-18.00 | Marketing & Branding " I'Ipod)L}\'T[&:)\O(TI”]
= ETOupLkn tautotnta
4/12/2024 | 16.00-18.00 | Digital Marketing " Landing page/Social
media
EAdyota Buooipo Mpoiov
11/12/2024 | 16.00-18.00 (Minimum Viable Product - MVP) i
18/12/2024 | 16.00-18.00 | MoPOVOLaon ERElpnUaTUAGIBEAS | o)y oy

(Pitching)

H 1" ¢daon tou mMpoypaupatog, oAoKANpwWveTaL e Tn Slefaywyn ek8NAwong - mapouaoiaocng
(Demo Day) Twv enyelpnpatikwyv Wewv os business angels, eknpoownoug enevéuTtikwv Gpopéwv
(VCs) ko oTteA€XN TNG AyOpPAC.
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OL emelpnUaTIKEG opadeg mou Ba mpoxwpnoouv otn 2" ®daon tou Mpoypappartog, Ba
evnUEPWBOULV Ue To MEpag TNG 1" DAong yLa To TPOYpAUa TV epyactnpiwy Tng 2" dacng, mou
Ba Sie€ayOel evtog tou 1° 3unvou tou 2025.

H Bgpatoloyia twv epyactnpiwv tng 2™ Mdong £xel WG akoAoUBwC:

* JUotaon veoduolg enyeipnong

*  EMXEpNUATIKO ZXESL0 veoduOoUG eMxeipnong

*  Ta OLKOVOULKA Tou Emyelpnpatikol Zxediov

* MpdoAnPn avBpwnivou Suvapikol otn veodun emyeipnon
" ITPATNYLKEG OUMOTEAECHATIKAG Slampaypdateuong

TeAikd Napadotéo Twv opddwy tng B ddaong tou Mpoypdupatog amoteAel To « EMIXELPNUATIKO
IXE61L0» TNG ETIXELPNMATIKAG TOUG O£,

Y& KAOe €pyaoTHPLO QTALTETAL N TMAPOUOoiat TOUAGXLOTOV £VOG MEAOUG KABE EMLYELPNMUATIKAG
opAdag, av Kol CUCTAVETAL N TTapakoAoUBNGN Ao To GUVOAO TWV UEAWV.

To UALKO TWV €pyaoTnPLWV KAl Ol EPYACLEG TWV EMULXELPNUATIKWY Opddwy mou Ba evtayxBouv oto
npdypoppa Oa StatiBevral péow tng mAatdoppoc: https://eduspace.uoa.gr/
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B. MAPOXEZ TOY NPOTPAMMATOZ ENITAXYNZHZ

To Kévipo Apxwunéng, wg MLOTOMOUEVOG ouvepyatng tng Amazon Web Services, divel tn

SuvaToTNTA OTIC EMLXELPNUATIKEG OPASEC TTou Ba cUUPETEXOUV oTo MNpoypappa EmyelpnUATIKAG
Emtayuvong va AdBouv:

= $5.000 credits yua 2 £€tn yla

(https://aws.amazon.com/activate/providershub/)
Yrootipién yia 1 £to¢ and tnv AWS Business Support (£wg $1.500).

adWS activate

UTtnPEOoieg ™mg AWS Activate

Y& ouvepyaocio pe tn Sales Captain (https://www.salescaptain.io/) mpoodépetal mentoring oto
B2B Outbound Marketing, yla tn Slapopdwon otpatnylkng Kal tTnv aflomoinon epyadelwv oto

“Cold Email”, pe otdxo tn Stepeivnon mapadoxwv katd tn Stadikaocia tou customer discovery, Thv
e€elpeon MEAATWV KaL TNV AVATTTUEN TWANCEWV.

SALES

CRPTAIN
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. AIAAIKAZIA AZIOANOlMHzZHZ

1. EmAe§ipotnta Awkatouxwv

H npdokAnon ameuBuvetal o HEAN TNG MOAVEMLOTNMLOKAG Kowvotntag tou EKMA mou emiBupouyv
va agloToL)oouV TNV eukatpia va e€EAIEoUV IO ETILXELPNUATIKA LOEA UE KALVOTOUA XAPOAKTNPLOTIKA
O£ ETUXEPNUATLKA dpaaTtnplotnta. Eldikotepa, wdpeloUpevol Tng mPOokAnong elval mpomtuyLaKoi
Kall petatuytakoi ¢poltnteg Kat epeuvntég, MEAN AEM, EEN, EAIN, ETEN, kaBwg ko andgottot Tou
EKNA, £€w¢ kat 3 £tn ano to £€tog anodoitnong.

Altnon pmopoUVv va KaTtaB£00uV TO00 HEUOVWHEVA GUOLKA TTPOCWTA, TIOU ATIOTEAOUV UEAN TNG
TIAVETILOTNMLOKAG  Kowotntag tou EKMA, omwg €xouv mpoodloplotel ovwiépw, 000 Kal
ETUXELPNHOTIKEG OMASEG Kal VeOUELG emIXeELproelg (startups), yla TG omoleg TMPEMEL va
TIANPOUVTOL OL TTAPAKATW OpoL ETUAEELLOTNTAG, KATA TtepimTwon:

= EMIXELPNUATIKEG OLASEG: TOUAAXLOTOV £VAG EK TWV UEAWV TNG ETMLXELPNUOTIKAG Opadag va
elval kol HENOG TNG TTOWETLOTNHLOKAG Kowotntag tou EKMNA, onwg £xel mpoodloplotel
QVWTEPW.

= Neodueic Emyeipioelg: N MHN €xouv ouumAnpwoel Tpelg (3) f Kol MEPLOGOTEPEC
KAELOMEVEG SLOYNELPLOTIKEG XPHOELS KAl TOUAGXLOTOV £VaG €K TWV LEPUTWV/HETOXWV VoL
glval HEAOG TNG TOVETLOTNMLOKAG Kowotntag tou EKMA, onwg €xeL mpoodloplotel
AVWTEPW.

2. A§loAoynon kot Emdoyn AwkatoOxwv

H a€loAdynon twv attrioswv yivetat os SUo daoels. Katd tnv mpwtn ¢pdon n Enttponr) AfloAdynong
aglohoyel tnv KAAVYPN TwV tPoUTMoBEcEWV EMAEELLOTNTOS VL0 TN CULUETOXH OTO TIPOYPAUUA, WG
kpttiplo ON/OFF. e mepinmtwon mou plo mpdtacn amoppldpBel oto otddlo ehéyxou NG
erAe€LpoTnTag, 0 UTELBULVOG TNC ETLXELPNATIKAG OUASOC EVNLEPWVETOL LE NAEKTPOVLKO UNVUUQ,
mou Ba TekUNPLWVEL To Adyo amoppung.

Ytn 8eltepn daon, ylo TIC OUASEG TOU MANPOUV Ta KPLTHPLA ETUAEELUOTNTAG, TTPOYPALUATI(ETOL
pio ouvtoun mapouciaon Kol cuUATNON TNG EMIXEPNUATIKAC LOEAC, TTOU 0 cuVSUACUO UE TNV
Altnon Zuppetoxng, aflohoyeital pe Baon ta akdAouba KpLtrpla:

= Kowvotopikotnta

* [lowtnto/MAnPATNTA EMLXELPNHATIKAG OHAS G

= EdKToTnTa UAOTIOLNONG EMYXELPNHATIKAG LOEQG A0 TV opada
* [vwon tn¢ ayopdg cToXou

* Napouocioon EMXELPNHATIKAG LOEaG

OL EMLXELPNUATIKEG OPASEC TTOU TeAKA Ba emthéyouv va evtaxBouv oto Mpdypappa Emtdyxuvong
Ba evnuepwBoUV e NAEKTPOVIKO UNVULA YLa TNV EVTaEr TOUG Kat yla Tig Stadikaoleg évapéng Tou
TLPOYPAUHATOC. AVTIOTOLXO OL ETUXELPNUATIKEG OUASEC TTou Ba amoppldBOouv Ba evnuepwOouv pe
NAEKTPOVIKO UNVULA Yl TNV amoppudr) Toug.
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Ma meplocotepeg MANPODOPIEG OXETIKA HE TNV TPOOKANCNH OUUMETOXNG oTo MNpoypoppo
Emuyelpnuatikig Emtayuvong kot to Kévtpo Apxiundng tou EKNA:

Kévtpo Kawortopiag kat Emyeipnuotikotntag ApXtUndng

EOvikou ko Karodiotplakou Maveniotniov ABnvwv

lwavvou MamnappnyomolAou 1 (MAateia KAavBuwvog), T.K. 105 61, ABRva
TnA. 210-3689552 kat 210-3689549

Website: https://archimedes.uoa.gr

Email: accelerator.archimedes@uoa.gr

LinkedIn: https://www.linkedin.com/company/archimedes-center
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